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30 October 1974 

DIA DECLASSIFICATION/RELEASE INSTRUCTIONS ON FILE 

LETTER TO GENERAL GRAHAM - 

Dear Danny: 

I have reviewed carefully DIA's views on revision of the Watch 
mechanism which General Tighe forwarded to me in your absence. 

IP .. . gene ral outline , they coincide very closely with my own — in fact, 
my only serious reservation concerning them is the propriety of my 
delegating to any one element of the community a responsibil ity that 
is clearly national in scope and of such critical importance. There 
i ' ' Is a "^ S0 the practical difficulty of my being able to provide strategic 

warning to WASS WSAG effectively if I am at one remove the mechanism 
designed to support me in this function. 

At the same time, I fully agree with the proposition that the 
strategic warning mechanism should be intimately tied to the warning 
mechanisms and procedures of the Department of Defense. 

It seems to me that both these requirements can be satisfied by 
my appointment of one of your deputies, and I have in mind specifically 
General Faurer, as Chairman of a small US I B Committee to act as the 
nigh level overview group referred to in General Tighe ‘s letter: The 
Committee would iR-tarR-be-saapertsd-by monitor the a ctivities of a 
small, highly qualified analytic staff headed by a CIA representative. 

Approved For Release 2001/09/03 : CIA-RDP84B00506R0001 001 80032-1 



Approved ForJR^Jease 2001/09/03 : CIA-RDP84BOO5OfcBf0OO1 001 80032-1 

who would aJse-saPve-an-the-eemmttcee-as-Hs-vi-ee-ehaipfflanT report 
directly to General Faurer. The PCI wo u ld, in addition, nominate a 
senior CIA officer to serve as General Faurer's Vice -C hairman . The 
staff, composed of senior analysts representatives from DIA, CIA, NSA 
and the State Department, would be co-located with the NMIC, on which 
it would rely for communications and other support, including the 
24-hour "watch" function currently being conducted within the NIC. 

I think we are fully agreed that the mission of this big "W" 
warning mechanism should have a relatively narrow focus. The language 
I favor, and which I understand has been substantially agreed to by 
your representatives, is that the Strategic Warning Committee and 
staff "will be responsible for providing the earliest possible warning 
of military action against the U.S. or its allies, particularly by 
the USSR or the PRC. It will also be responsible for providing warning 
of military action 4R-deve4epin§-eris4s-s4t«at4eas by a major adversary , 
in any area which eaaTd would involve U.S. forces." Warning of all 
other critical developments which should be brought to the attention 
of the WASS WSAG -- whether military technological, political or economic 
— would be provided by Alert Memoranda produced under the direction of 
the NIOs and by normal current i n telligence reporting . . 

Sincerely, 

W. E. Colby 
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tw Sar.uel V, Wilson 
Deputy to Director of Central 1 
Intelligence for the 
Intelligence Corrumity 
Central Intelligence Agency 
Washington, D, C. 20505 

Dear Sort: 
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I have read the draft on Watch Committee revitalization 
which you furnished on 25 October and with jto advise you 

my representatives will take when Mr. 
working group continues to reconcile tvcncv 
views on Thursday the 31st. j * 

41 r ' have found significant common ground fori 
sufficient , In fact, for tie to anticipate e 
On the broad issues - refocusing upon the 2 
Chinese threat, the elimination of the com 
a daily temperature reading vice weekly sta 
HMIC support to the analysts preparing this 
t and the reliance upon agency current intell 4 
to warn of small "w” crises - I perceive thi 
Director, DIA, t are thinking the cam*. 


, agreement, 
irly resolution, 
pviei and 
ttee approach, 
us report, 
dally product, 
genes staffs 
t the B€I and 


t 3 


that a »epa~ 
the DCI to 


We remain In disagreement with the proposal 
rate analytic staff need be organized under |bI , c i/v,* 

Ki l ^L l Li'"? erature . reaa i n * ° r th<| p° 3tui -« of 

weaiutary forces of our major saveraarled, *rel th« 
indication that these forces may be bent updn hostile 
action. To further explain our position, let me refer 
to the second draft paper you furnished Friday, a aeao- 

5!™£-£ 0P l h * Chal ™\ n 4 *SCIC, entitled "Intelligence 
Warning*. Paragraphs 11 and 12 of this draft outline 
the proposed changes to the Watch Committee hnd HIC *troe.- 
vure, noting the substitution of an oversight committee 
and small supporting staff. Paragraph 12 jponcluiea. 
however, with the observation that this staff will con- 
tUnauch expertise that It would be unique to the com- 
munity and overshadow any competition when assessing 

HI ' . 
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Posture, cnbUlMtlon laws, war g*re s and 
fl?" slr }3 ar 8U ?^ cts * 1 d0 nofc believe tfhat any »sLil» 

ff c ° uld P° 5sibl y compete with either tile breath or 
depth of coverage of these areas th*»t now dxUfcJ ?„ the 
cor.-ir,lr.y, particularly within the Soviet dlyl-lo* o? th* 
PIA. Our position was and remains based on 1* 

•"« our concept of the .taff ?4S!r5"tS 

temperature reading" 1, one which tape ar ,d inuestlon- the 

We l nPi? S C0 !t’ u r ,lty ? aset ». rather than overyhadous then* 
we believe that such a staff could trulv h/*n-,u 

function on behalf of the DCI while int^gra'ted litc the Dla 
organization, I sure that Danny Oraham Will wish to 
pursue this question, < 1 18h t0 


<k l \ 


i 

pje resolution of this question, however, should not dei*v 
our advance towards effecting the najor chSSea because * 

organized* *Th£ 8am * 2° bow they are 

both i DIA l P be P re P* r « d by Thursday to outline 

both an interim eupport arrangement and the' considerable 

?n r fw ad T a r Ct ?n!£ ransefflent8 “Venable in a mUlernieed NMIC 

in the late 1976 tine frame, i ta * miC 




On the ® stall "w" 


portion of your draft, I will onlv r* 5 e 
»«PI>ort or your position; It Is a' function Shtch 
fl*!! conottntly, supporting our Individual lu- 
an * the 1)10 *tructure ,ln the provision of ttan. 


4y 


aifli^thJ 5uFr‘ J! iat th * words whlth attempt to 

Jr5 „ w function need more atuiy. The aen- 

al90 b * responsible for providing warnln* 
“®«0" i" developing crisis situations”!^* 
any area, which Involve U,S, forces, " ic an. 

Vi% 1» sufficiently broad thit time end 

in f Ihirh S vJ n JfU r fi atlona IElght lead to tbefsem* situation 
In which we find the current. Watch Committed. We mu at nr »- 

clude the loss of focus on the TOSfi and PHC> threat Par 

haps it would be better to 8 a y 3 \ "It will also ha * ? ' 

responsible for providing warning of military action by a 

Tdllzs ¥ mry * in any area ' * hich would iKo!5e S?s: y 


let me say that I perceive fundament] 
we are ready to engage in implementation pi 


Sincerely, 


1 agreement and 
inning. 


$78X33 
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